
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
1. Adopt Resolution and authorize the Chairman to execute a Locally Funded Agreement 
Supplemental Amendment Number 1 with the Florida Department of Transportation (FDOT) 
for the acquisition of right-of-way for the State Road 436/Red Bug Lake Road Interchange 
Project from Lake Howell Road to Wilshire Boulevard. 

2. Authorize issuance of a wire transfer in the amount of $5,284,629 from funds in the 
County’s 2007/2008 Fiscal Year Budget to be paid to the Florida Department of Transportation 
immediately upon execution of this agreement. 

BACKGROUND:
Under the 2nd Generation Sales Tax Program, the County administers and funds certain State 
Road projects from design through construction, with the provision that the Florida Department 
of Transportation (FDOT) is the acquiring agent during the right-of-way phase.  As part of the
2nd Generation Sales Tax Program, the intersection of State Road 436 and Red Bug Lake 
Road was identified for a major transportation improvement.  Design of this project is currently 
being finalized and the Right-of-Way Acquisition Phase of this project is being initiated by 
FDOT (Capital Improvement Project # 00226301).
 
At the September 25, 2007, Board meeting, a Locally Funded Agreement (LFA) for this project 
was executed to provide FDOT with an amount not to exceed $7,000,000 from the County’s 
2007/2008 Fiscal Year Budget and $16,435,000 from funds in the County’s 2008/2009 Fiscal 
Year Budget. Under this agreement, FDOT will be responsible for acquiring the necessary 
right-of-way to construct this project using the funds transferred to them through this 
agreement.  The County will be responsible for funding any acquisition costs over the total 
right-of-way estimates contained in this agreement.  

At the time the LFA was executed, the County was using funds from $7.5 Million budgeted in 
FY 2006/2007 for advance acquisition of property on this project.  Since the advance 
acquisitions were not finalized, the exact amount of remaining FY 2006/2007 funds was not 
determined.  Therefore, transfer of the FY 2006/2007 funds was not included in the original 
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LFA.  The purpose of the attached Locally Funded Agreement Supplemental Amendment 
Number 1 is to transfer the additional right-of-way funds needed for this project.   

Currently $6,463,065 remains available in the Land account of the project budget in the FY
2007/2008 budget which has not been transferred to FDOT.  FDOT recently updated and 
reduced the right-of-way estimate for this project from $31,501,000 to a total of $28,792,000.  
Due to the lower estimate, FDOT will require a total of $5,284,629 transferred from the County 
through this amendment to meet the total anticipated right-of-way funds necessary for this 
project.  In accordance with the Budget Policy of Seminole County, the available funds in the 
Land account can be transferred to FDOT to further this project.  

STAFF RECOMMENDATION:

Staff recommends the Board:

1.      Adopt the Resolution and authorize the Chairman to execute a Locally Funded
Agreement Supplemental Amendment Number 1 with the Florida Department of
Transportation (FDOT) for the acquisition of right-of-way for the State Road 436/Red Bug Lake 
Road Interchange Project from Lake Howell Road to Wilshire Boulevard.    

2.     Authorize issuance of a wire transfer in the amount of $5,284,629 from funds in the 
County’s 2007/2008 Fiscal Year Budget to be paid to the Florida Department of Transportation 
immediately upon execution of this agreement.  

 

ATTACHMENTS:

1. Location Map-SR 436-RBLR Interchange
2. Resolution
3. LFA-Supplemental Amendment 1-SR 436/Red Bug Lake Road Intersection
4. Locally Funded Agmt. SR-436-Red Bug Lk Rd Intersection

Additionally Reviewed By:

Budget Review ( Fredrik Coulter, Lisa Spriggs )gfedcb

County Attorney Review ( Matthew Minter )gfedcb
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